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BACEGROUNHD OF THE STUDY

Crar everaday edsence 3dds tedimony to the fack that in ceder for us to survive and
live in this wioed, we pesd ack ooty understand ourselves bt wre dso need to underdand
rthets, Moat espercialty when these Gthers'ae irlwed in the eocoomdc lite of our couatry

and tas & rulbaee Aifferend Trom thak of oees,

Thiz stody will hear witness to an intemplay of multors @l managemet, It will try to
explore ot noly the impact of cilture within & wock orgardzation hot alsz the slizstion of
oatture o irprve pedtomance, prductty, and serde, T owill belp o enfighten us on foer
foreign manapers and their work ethics adap o that of Filipion rard-and-file employess woek

athics 50 a5 0 oeae @ aductive woek atmeephere,

Being 3 marager i5 3 special bepe of challenge becau v hves woeking in A
poattion promoting the hest intepest of the ceganisation, And thiz challerge i3 doutled when
3 marager handles pecple hewing a different cudfues from that of his own &S & matter of
fat, many peopls ssume that culhrd diffeeoes ar tardes towands  ommncation,
inferadtinn, and wderstanding,!  Therefies, in neder to achiewe the goals of the wrek
cegarization, coe smld oeerome the bardes provided by ciltural diffessaces oy

soderstanding thess wery differencs,

Wire Fopean managees?  Undil secently, the Japanese wets the caes domdnding the

irchisteial ores of cup conrdry, Bk with the emergence of Asiad aew eccdomis dregors, the

1, Bran] of Iresmeot Feral mar Begod 1 9968-190, p S



inchistaiad tandscaps has aloo heen tamed by the Foveape® Tt is in this light thet the need for
hettar nederstanding of Kopean massgers’ coping skills and adaphiwe drategies towands their
Filipion wothers &5 dectned recessary,  Reades of this sty evold oome to kaowr heer
difficulties remilting from outwral differences weee dedlt with by these forign managers,
Mnre =, his papsr muld als seree as 3 refishde feadback dats for those wrba woold design an
effective tuman memure  development pmgram within the ocontext of cmss-cultre
relaticnsbip.

erpte defiped cofhie a3 the teem that sefers o the web of beliefs, porms, and waloes
that, dlloer meriters of @ oommon culiwe 0 @Sign meaning to their own and ather peoples
hebynr?  Culbare ses the oommen intempretation of actions cheerved, Thos, it will lead to
diffirultics when the colhmral interpretations of one rulbre is veed to intepret the bebavior of
5 fndividual with a different, ultare,  Therefore, altbmgh Ko and the Philippioss are Asian
cmuntries and as such may bave cultuess that are Orentl in character and may share pertain
orftural characteristics when wewed wis-acdis the Westem cufbaes, still, there will e
diffepetirs hetmesn the Focean and the Filiping culbwpe, farticularty in their own s2te of woek
attitodes, Thus, the aeed o explore thess diffeene in onder to foeter greater understanding
and bamory, It is also the chiest of this paper M determine the simdanities i the:
reiertatiome of the Eroeean aod Filiping work atifudes that omild be veed & an explanstion a5

ty heer @ prodoctive vk envimocgent is achieved,

2 Managing cultoral ifferences, Harris, Philip & FMoran, BEokert
GolfPDE Lishing So.,. 1987 .25,

% Mareping ot 3t Cegaminstions] Tuterfaces, oo, Dawid Sddinon - Weslsy Poblishiog Co, Jos
1823, puid,



STATFMERT OF RESEARCH PROBLEM

The ressancher has focused this stody o the wock ethic of Forean magages oo oae
hand, 50 @& bo detive infomation and much peeded data on thess grmog of people gowing
hefty aouuats of investments o cur nstional ecoonwy, This, despite the fact that they ramy
with them their mvn mamgerial swdes, they speake a different language. they bave th=ir cwn
set of valuss and walne relertations, In cther woeds, they have & oultore wrhich i3 diffepernit:
foom the manstean Filipioo cuttwee, Onthe otber hand, attertion was also given o the
Filipino wockers 35 b bow thes-did- they desdf and cope with theee Foesan rianagers.

In this regand. the semamher aims o cas some light & ta hoe da-these Kreean
maners relae and adapt o the Filipioo rank-mnd-file wrotkees  wark Ffti:nril s o hawe a
peofuctive indwstisl wttiog, with mitimal cr o conffits ab ol arising from cultoeal
fiffereares, Likemiss, the sudy also aims b outliving the vadms ways and means emplmml
the Korean riagagers in leadieg Filipien workers towands moildoeative adions with the
oonmpany, Thus, fretaring preater perfCemance ard peoductivity, Therefoee, 1 i the ohjective
of this stody to prove that the level of productiviy of o company manned by a Filipioa
wotes and maege] te Korsan marsgers would depend on the adjistents male by the

managers and the woekees,



SIGNIFICANCE OF THE STUDY:

During the past few years, the government has been encouraging foreign investors to
do business here in our country. With this, comes the need for studies that shall provide
background information as to how to avoid cosflicts that could result from cultural
differences. Thus, this study is significant in that it could provide a very reliable feedback

data for foreigners to do business here and for Filipino businessmen with foreign partaers.

This study would further enrich whatever available literature there is regarding cross-
cultural management. Individual readers would be provided with an insight as to how foreign
managers interact with Filipino workers and how synergy is achieved despite their different

cultural orientations.

And since this study will probe on the adjustments made by the Koreans and the
adjustments made by the Filipinos, it shall provide readers an insight into the mechanics of
cross-cultural management. Therefore, expatriate managers would be highly benifitted by this

study for they would be more aware on the rudiments of cross-cultural management.



SCOPE AND LIMITATIONS:

The researcher has chosen a Korean firm located within the Cavite Export
Processing Zone. This is due to the fact that the said firm is located near the
researcher's hometown. Thus, the company is so accessible that frequent visits
to the source of data for this study had not been that difficult.

Although all of the Korean managers involved in this study can speak and
communicate using the English language, it could have been a lot easier and
comfortable for both researcher and respondents if the researcher can speak
and understand the Korean language. For at times, the Korean managers find it
difficult to express everything they want to share using the English language.
Corollary to the above mentioned difficulty, another limitation of this study is the
limited number of respondents. The researcher wishes to have some more, but
the other Koreans in the firm which hold lower positions could barely utter and
understand English words. And since the questionaire and all the questions in
the interview schedule are in English, they could not qualify as respondents.

The Filipino rank and file workers involved in this study came from Maxon,
the same company where the Korean managers involved in this study also came
from. It's the quality control department of Maxon that was chosen by the
researcher to be the source of respondents for this study.

The Quality Control Department has 65 employees and the researcher
gathered information from 30% of the total number of employees under this
department. Thus, the one major limitation of this study is the limited number of
respondents. So, whatever information this study carries is based primarily on
the dtata derived from such a limited

number of respondents.



CONCEFTUAL FRARFEWORE

AT STRAENTS ATITRTHENTS
OF EOREANI OF FILIPTHOS
| :
) |
& KORFAN AND FILFIMO
\— — —  WORK ETHIC

i
|

N4
LEVEL CF FRODUCTIVITY



Ir, thiz sy, the independernt wadahle would be the aljostedt of the Eoesans and the
adjustments of the filipiace, And the researcher fas idertified the work ethic of the: Yoopzans
and the work ethic of the filipinics @& the interverning vatabe, The dependent warisble wionld
he the level of produdiaty of the company,

Thus it is the atject of this stoty b determine the adjistments made fy the Erezan
managees in dealing with Fiftpino woekes, Aod o prove that these adjstments wmild lead
to 3 high Lewel of productiviy, Thus, the aoll hypothesis of this stody 1o that i adjusments

are gt made, itwoold et tooa dow lewed of peoductivity



DEFINITION OF TERMS

Basically, therc werc not much technical terms uscd in this study. Ncverthelcss,
in order to avoid ambiguities and confusion, the following terms arc usced in this study as
thcy arc dcfined below :

Culture. A shared set of beliefs, values, and patterns of bchavior common to a
group of pcoplc.

Management. Pertains to the group of pcople made up of professionally trained
or experienced individuals who coordinatc thc activities of thc organization into one
collective cffort for accomplishing corporatc cnds and to rcinforcc this coordination with a
commonly shared sentiment designed to provide order, cohesion, and stability to the
organization.

Manager. A person in an organization who is responsible to the work
performance of one or more other persons .

Rank-and-File Employees. These are the people in the work organization who
handlc thc day-to-day opcrations of the company.

Managerial Capabilities.  Thc characteristic that cntails the skillful usc of the
means to accomplish a purpose .

Cultural Synergy. Pertains to a state wherein different cultures are able to
function coopcratively thercby tensions and conflicts arc avoided .

Productivity. Thc characteristic of a busincss which pertains to the annual profit
increase and stability .

Work Ethic}. The code of morals of a person, or a group of people that sets
standards as to what is good or bad, right or wrong inones conduct and attitude towards
work.



REYIEW OF RFLATED LITERATURE

Fublished literamre and coher relevant ressamh materidls copeming, crss-rulhie
manggement in the Philippines are few 1o the peit of sarity, Thos, i bas terome the aim of
this papet 1o explom the way Forean macagers handle Filipian workers and perhaps be atle

{0y peesenk & moee oo Jess substantial and geneeal destription of such,

& waz mesticnsd in the eackier part of ths paper, it is theough the nndemstanding of
ouffure that waderstanding and barmory which lead to increased produiidty ame achizssd,
Jomann even steseed that, "3 good koowledge of oeganizativn behovice and of the culte of
the mriety where the comonaticn. cperaies is the first sep toerards achissing coeparate 1wty
teammrork, aod prodnciate' t Thus, in onder for foosign mansgees such as the Kopsags to
achiewe corporate grals and ends, it i5 Tmportant m the mlfues of ther ythers,  Chhereiss,

rne wendd f2il to haeoess 3 company & mosk inpoekant reacuros, and Ret 43 168 people’

The Fopeans came foodn 3 cousty whess people heliews that *skills are supertlocos
vatil they are applisd 0 jobs aod trained persnael are veeless nrless they are woeked into a
feam' S MWany scholars beliewe that this principle was wery orocial o Romas peogress
Ferans=, with a land oot 50 endoared with natural resmurces and oo excluste knowledes, the
Foran are =6 with oo cther aleeoative toeards pmgress b o tilize the mees walvabie

reerrce they have! their homan resmares, And o do 5o wnould eqtail the vilizaticn of 3 wery

* Bogard of Investments Fiscal Year Report 1993-1994, p.lé.

* Managing Cultural Differences. Harris, Fhilip and Moran.,
Robert Gulf Fublishing Co.. 1987, p.28.

¢ Managing Conflict at Organizational Interfaces. BRrown.
198%, p.17.



flexitle mansggemet style” Perbaps this *flevible massgemnent style' is the ooe employed ty
the Komean marcgers mookd in this sodv,  Buob fisst, befiee we detve forther iabo the
mecharics of this menapement strle and baw i evoheed, et us fire: ook at snwe traits of the

Foreans & o people and compars them with the teaits of the Filipincs,

The Foreans are traditionaits bandworking, They havwe to woek fooger and harder than
peasants and 1ahorers dn miost otber conntdes,  this 15 due to the limded and indiffersal land
they have. Plus the wers unfodsiving climate in theie cowtry, For them, the working period
nas oot @ wesk tart thisteen davs of wors followed by 3 day of resh And each workday meg

Jagt Fmin ten to twebve hos, aod this tradition 5 still practive] even today?

Fre the Koreans, working band s simply a way of life, for they would oot sueve
hamsh ervirrmment if they would ank do s, And besides, pepular philcsophies soch as

Carfyrianism praises and reirforees the metiwating far band work,

Foe the Filipince on the other bead, being tlessed with houatiful netoeal tesoeces and
a faoratie dimate for crops, do hawe 3 rlaged atimde towards wors Besides, Tupdreds of
sears of fiesign domdnation of the laod had disousged the people to work hivd. fre ther
lahres would 0t etrich the offers of the oolonizers, Padly acomuoting for the steeectyped
craception that Filigince are dndobek®

Korea’'s Economy: Man—-Made Miracle. Woronaoff., Jon, 1983,
p.62.

® Ibid. p.&6%.

* The Filipino Way of Life: The Fluralized Fhilisophy.
Osias, Camilo, 1940, p.231.



In 3 society where people are constently ueder peesmue to do everdbing ot fo
s, b 15 dtnportant for the Foesare to know perseas of infioence and athomty 50 as to
here: oo at the good things i fife, This, in tusines aod work, i oould be sopected that
rme will do almest anything to gain the gredwill and appeoval of o persoa o autheeity, !

Likewisz, for the Filipiore, assistanee is centered oo the coocept of vesipeodty,  That
it iz @ "moral chligation” to help othes and b extend amistance to thoes in nead, Aed that

thoee wha wees helped are erpeded to sstum the famon '

Amerg the Filipiors, the maceps of “equal testment’ prevails, Io this. Filipiace
relate with apd treat atber pecple & fellow man beings, And that the “golden nile” shmld
atways be cheermd: "dring votn othees what ooe wans others to do wio him",  Wheress
among the Korears, ere is were fittle coocept of squatty,  Relaticnships tend o be almost
entirely wertical ragher than horizontsl  Thos, all am relateedy higher ce Iower positions, For
them , 4t it very important act to place ary distoebanos o & persons good mocd aad wacid all
fratances that might upest a persea b felings, Ent then this iz rue only when dealing with a
persnn of higher authority, Aod that disturbanzs to 3 parsons mood are dope wuslly by
"Iorer proors’ o “higher persias”, There seens  be less feeling abonat higher parsras
disturbing lmwer perecns, Thus. people of the “lower dass™ bave less fape o worty about,
such that they may e poshed about with relavely little sense of strain or coneern amoag the

opeans B

10 korean Fatterns. Crane., Faul. Hollym Corp. Fublishers.
1967, p.112.

1 Management by Culture. Jocano. F. Landa. 1990, p.29.

12 Thid. pp.8-11.



Therafore, i iz pocsible that 3 superior may repriraand @ subject without reservations
and the sobject would fesd oo ain or entarassment, whepsse among the Filipinos, divect
qarentsiars and argnmentation is oot the proper way of eoifAng ermrs, sine it may ool
aggreale the sitnatica and woold 1sad to Juther aonflicts, The nes of subtle ways W imprse
and commumaE meections 50ch 45 a dissussion in 8 wacluste stle 5 moee apt aod

producive than cpen ooofrdataticdas,

Th= Filipine wondd rether work in @ gronp, becans: by sacial ofertaticn, Filipines ane
"ooapists and oot “irdividualist’. Early io life, a Filipino child 2 erjoined fo get alcag with
Finsmen and pesrs bromuse these are the people wha coild. assist bim Loter in i, Hwos, it has
heen dmtneed into the Filipion perscaaltty and corsdmseess the inpartanns of “getting deog
with cther paople”, the impotance of teing 4 member of @ ollectdst, T be dsolated from
the callectivist 15 often an vothinkable eeperience. and that to belong t a grmp 35 the ideal
among Filiptaos '

The Koreans ca the cther Rand, are docdividualistic, Thes offen tent fo go their own
way vless they can be cordinced, somehow, that it is tetter to work togsther,  becanse of
their indimidualism, the Korars ame at times egrozntric apd even hostile 1o autheety, That 3
i difficult to impme group distiplios swch & what is wamaoted in an industrial setting,
Thus, "act all Eorans am willing o aompt what the foreman of bos says as bheirg
geceasarily mght

13 Management by Culture, Jocano, 1990, p.=.

1 Ibid. p.30.

1% rorea’'s Economy. Woronoff., 1983, pp.64-6&6.



Bevanse of the individualistic character of the Komeans, they are also
pezeorahty imaminative and dadrg, BEaeential traite that are cnxcial i pesiods of rapid change.
This allmws them o grab opporturdties aod seek changss to he moees adaptoe m the changing
geeds of the Hroes,  And among those that experiensed swch transftematicas i5 the way

husinesees ar handled oo managed,

In the older times, the Fotean appmach to maragemerd was rather tackward and
berightsd,  Hene, the directoe of the compary, wha was aao offen the foaader and the oaroer,
oratrvled fust sbout evervthing in the compary.  Sside from being std and haesh, this kind
of manawement dso appearsd wnenlightened and imational, Bk that dosant mean that
didn 't woek,  The wry sruag paemalisn in Froeea e malde i sure that the compary
directnr wmild cverses the well-being of his emplmees, and that be wmild provide for some
extra prvileges fike food and Indging, He alsy hes o work cloeely with his emplayess that
he koows them thormyghte and likewiss, the empleeees also koewr the tricks of thewr

emploser,

Howewer, & tme pess by, poematisn apd aviccray beome less and less
cnmmendatle and the ymrger geresstiors didot ke to te under comstant presures fom the
ekers, et especialty opoe they were drealy expeed t0 more learning and Imewledge from
the mutside wrdds,  Aod & swch, new techriques wmre peeded and the Japanese and

Saneican medels offered srane wable aterpatives,

4z oopied fom the Japanesz, aome of the peternalism temaired which inctudes,

mmpany hmising aod taining, compary slogaas and songs. Semiorfy and lifeime

16 porea's Economy. Woronoff, 1983, p.23d.



emploment.  Thiz kied of managemert appealed o many of the alder generons of
panagers While the yotger ofes were often terapted moe by the American are preferted,
Fre them, the: system oopied from the Japaness is oot ooly irrationdl but alss ineffisient,
Under this traditinnal syeem, promotion dzperds lagely on favortism,  And s, pav is
bavzd o age and =oiority and oot oo abdlity,  Thus, the oorfimuiog shift trwands a

manzgement svstem that s meee Amenvan in characten ¥

But then, this should acd stregthen the oooterticn that Asians deal {deas from the
west & forwanded by Maggar, "leians mav regand western techonologies & patt of the
ervirenmert, ik fmit ca & tree which wiss people pick and incorpoeate ioto themselves, To
ke smething from the edernal epwirommest and then retive or impreee i 5 oot copyng ot
celebrating that eovironment, leting the finest forces shape the charactar, L5

In 3 stdy made tor Gooeales in 1996, the mpartancs of aljusosnt in the manegerial
word s highty panckoated.  Adjusiaenl {5 pecessacy 50 as to sudt the geeds of & work foms
in a corapany, Thos, the managerial styles of the Eoreans should ack just te 3 synthesis of
the styles of the eest and the west, but an alaptive ops, &0 & fo fit the needs of the Filipiocs

rehermisz, grnengy wmuld be flesting,

17 Ibid. pp.235-236.

1®* paghabalik Loob: Moral Recovery and Cultural
Reafirmation. Maggay. Melba. (Quezon City: Academia ng Kultura
at Sikolohivang Filipino and Institute for Studies on Asian
Church and Culture, 1993), p.12.

" How Filipino Managers and workers Adopt to the Folicies
of a Multi-National Company. Gonzale:z, Gladys, University of
the Fhilippines , Manila, 1996, p.71.



METHODOLOGY

The Setting

A Koean firm named Maxon Systems (Philippines) Inc. was chosen as the
source of data for this study. For the reason that it is very accessible to the researcher
for it is near his residence and it was the first company to grant the researcher the
eprmission to conduct his study within the company.

Maxon is located inside the Export Processing Zone in Roéan‘o, Cavite, about
20 miles southwest of Manila. It was established in the late 1988 and started operation
in early 1989. At present, it employs at least 3,500 Filipino employees along with its 28
Korean Nationals occupying managerial positions. The company produces all sorts of
telephones and other telecomminication equipments, which it exports to clients in
America, Europe and other countries. Sales in 1995 reached an awesome $95 million
and by the end of 19986 it is expected to reach $150 million. So successful is the firm
that it has a new Research and Development Center on its site where engineering on
cordless phones and walkie talkie products are being made.

Respondents

The Korean managers who participated in this study were referred to the
researcher by the Director of Maxon, and with the secretary of the Director acting as my
gatekeeper, introductions and setting of appointments was made a lot easier.

The respondents involved in this study occupy the top posts in the frim, ans
such, it was expected that they can communicate in English. Thus, of the 28 Koreans
in the frim, only 10 did qualify to become respondents since the others were either too
busy or were not that good in conveying ideas through the English lanuage. The
researcher gathered Filipino rank and file employees from the Quality Control

Department to fill the needed 20 Filipino respondents in this study.

|7



Procedure

The study was conducted in the administration building of the said firm.
Interviews with the Korean managers were held in the comfort of their respective offices
and/or workplaces. The same is true with that of the Filipino employees, in which the
researcher conducted the interview during real breaks.

The researcher used a prepared questionnaire with questions he designed
himself for the purpose of this study. Each respondent was given enough time to
answer all the questions in the questionaire while the researcher was just nearby so
thet he could entertain clarificatory questions from the respondents. After each
respondent had finished answering the questionaire, follow-up questions were posed
by the researcher so as to further probe and clarify certain answers.

While waiting to be entertained by each Korean manager, the researcher was
given the chance to observe these managers while in action, and to note the
intersections that occur between them and other Filipino personnel.

It took the researcher several visits to the company before he was able to

complete the study, with each visit filled with enriching experience.



Method of Analvrng Datg

i the gapee is descripive in naturs, frequency distritution which is the s soom
(f) moold be tabndated aod their parcentage (%) wonld alsa be determined, thos, the higher
the ipadence or frequancy (D) the higher the panentepe. And thess frequencies and

rerentage wonld be the statistics o be wal in the asalysis and intempretation of data,



PRESENTATION OF DATA

Several problems were encountered when these data were gathered. Foremost among
these is the inavailability of a firm to become the source of data for this study. Most of the
firms operating at the Export Processing Zone were at their peak season. Production was in
full swing so as to meet the demands of the coming Christmas season. Thus, almost
everybody didnt want to commit for an interview appointment. Others were too cautious that
they had to present first my questionnaires before their legal counsel. Before finally, grant

me their permission.

After Maxon granted me the permit. comes the difficulty of setting an appointment
with Maxon § Koreans since both researcher and the respondents do have very busy schedules.
While the rank-and-file employees were available only during meal breaks.

Nevertheless, all these had been remedied by the researcher and had adapted several
measures to ensure the dependability of the information gathered from the respondents.

Since this paper is descriptive in nature, frequency distribution and percentage shall be
used in the analysis and interpretation of data.



TABLE 1.a

Korean managers’ length of stay in the Philippines

less than half a year

TABLE 1b
Filipino workers 'length of stay in the company

less than half a year
half year to 1 year

Table 1.a shows that 30% of our respondents had been in the country for only less

than 6 months. 20% of them had been here from half a year to one year and another 20%
had been here from 1 to 2 yeafs. 10% had been here from 2 to 3 years and 20 % had been

here for more than 3 years n0w.



The researcher had included the length of stay of the respondents in the country to see
if this will affect their adjustment processes. And basing from the data gathered, there is a
strong correlation between the length of stay with the way these managers understand the
Filipinos. There is an inverse relationship with the length of time these Koreans had been
here and with the difficulties they have their Filipino workers. While the Filipino respondents
also showed this kind of relationship since those who had stayed with the company for more
than a year now which is about 85% of the respondents (see table 1.b), had shown lesser or

0o difficulties at all in their interactions with Koreans.

TABLE 2.2

The Kareans 'preparation for deployment

10 preparation at all

read / self-study about the Filipinos
attended seminars / trainings on cross cultural

management
TOTAL 10 100




TABLE 2.b

Filipino workers 'preparation for working under the Koreans

%
1o preparations at all 16 &0
read / self study 2 10
attended seminars / trainings on cross 2 10
cultural management
TOTAL 20 100

Table 2.a will show us that 60% of our respondents did not engage themselves in any
undertaking that will prepare them for their deployment in the Philippines. While 30% did
managetnreadsomematexialsﬂxatwﬂlmomorlessgiveﬂmabackgrounda‘onme
Philippines and the Filipinos. And only 10% was able to attend a seminar on cross-cultural
relationship. The same is true with that of the Filipinos where 80% didnt do anything at all
to get themselves acquainted with the Koreans before they actually worked with them.

Thus, it is quite normal that 80% of our Korean respondents did encouater some
difficulties in dealing with the Filipino workers as shown by Table 3.2 And that 90% of the
Filipino respondents had indicated encountering difficulties in interacting with the Korean

managers in their company.



TABLE 3.a

Koreans who encountered difficulties in dealing with Filipinos

TABLE 3.b
Filipinos who encountered difficulties in dealing with Filipinos

TABLE 4.a
Difficulties encountered by the Koreans

different work attitude

language problem

none




TABLE4b

Difficulties encountered by the Filipino

The Korean who encountered difficulties found that Filipino workers have a different
work attitude contrary to their expectations. As one manager puts it “Filipinos do have a very
relaxed attitude toward their work. It seems to me that they lack the dedication needed to
make this company great." Aside from that, the Koreans 40% of them, as indicated in Table
4.a have encountered some language problems.

The Filipino workers on the hand found difficulties in adjusting with the different
work attitudes of the Koreans to the point that one of them noted that "they are too obsessed
with their work." And as shown by table 4.b, 30% had encountered some language problems,
as narrated by a respondent “instructions are too often too difficult to understand.”



TABLE 5.a

How did the Koreans cope

adhered to rules and policies

attended language school

TOTAL

10
100

TABLE 5.b

How did the Filipinos cope

tried to be more discipline

75

tried to learn the Korean language

20

others

TOTAL

S
100

As to their way of coping with the difficulties they have encouatered, thase who found
some problems in language did either study by himself or attended a language school while
the rest simply had done nothing at all. Those who found some problems with the wark

attitude of the Filipinos had simply adhered to the company § rules and policies. While it has
been found out that 75% of the Filipino respondent did try to be more disciplined since they



have noticed that the company do have strict rules and policies and that it is just pointless to
go against them.

TABLE 6.2

Koreans who know the Filipino language

%

no ' 9 90
yes 1 10 ]
| TOTAL | 10 100 ]

TABLE 6.b

Filipinos who know the Korean language

90% of our Korean respandents do pot know the Filipino language and communicate
to the Filipino workers only through the use of a third language, the English language. Of
these 90%, 60% of them do intend to know the language (table VII) clearly shows this. For
them, the Filipino language is warth studying since "it is a beautiful language”. And besides,

itwillbealotmsiaformemmhandlemeirpwple.



The rest who doesnt intend to learn the Filipino language contends that "English is
enough since the Filipinos are good at it".

Majority of the Filipino respondents also do not know the Korean language. Thus,
English provides a third language that facilitates communication.

TABLE 7.a

Intend to know the Filipino language

TABLE 7b
Filipino workers who inted to know the Korean language

Tt has been found out that by percentage, mare Karean managers do intend to koow

the Filipino language (60%) and that the Filipinos (80%) do not intend to kaow the Korean
language. The implication of this finding is that effective commusication would rely heavily



on the part of the Korean managers since the warkers expressed little or no interest at all in
knowing the Korean language.

TABLE 8.a

Korean managers familiar with Filipino NVC$

TABLE 8b
Filipinos familiar with Korean NVC5

Table VIII shows that our known respondents still has to learn the Filipino non-verbal

cues for 80% of them are not famitiar with the way Filipinos communicate without uttering a
word. The same is true with that of the Filipisos whom 80% also are not familiar with the

gestures of the Koreans.

Thaefom,itisnotmpﬁsingﬁntso%ofﬂeKmmpmdemshadmmwed



difficulty in communicating with the Filipinos (as shown in Table 9.3). And that among the
Filipinos, 85% experienced difficulty in communicating with the Koreans. This is most
probably due to the fact that both do not know the language of the other and that both are

also not familiar communication aids in the form of non-verbal cues.

TABLE 9.a

Kareans who encouanter difficulty in communicating with Filipino

TABLE 9.b
Filipinos who encouater difficulty in communicating with Korean




TABLE 10.a

Korean managers aware of "Filipino sense of time'

TABLE 10b
H&ﬁmxtmnhmimxnkmammwmk

TABLE 10.b

Frequency of tardiness




Table 10 shows that our Korean respondents are aware of the so called "Filipino time"
and that they find it very annoying. - This is so, because as to the words of one of the Karean
managers "tardiness is not included in the dictionary of the Karean managers”. And as one of
the puts it "In Korea, we may also be late but only in terms of minutes, here your talking of
hours",

TABLE 10.a

How do the Koreans relate with "Filipino time"

finds it very annoying

But the, though these Koreans find tardiness very annoying, they do not openly
express disgust over this attitude since they already know that the Filipinos are too sensitive
and that they "do not want to offend the ego of their workers."

TABLE 11.a

PevepﬁonofmeKomnsonmeudtsofmeirFﬂipinowmm




punctual 2 20 2 20 6 60
sincere 5 50 2 20 3 30
helpful 5 50 3 30 2 20
friendly 7 70 2 20 1 10
obedient 7 70 2 20 1 10 i
sensitive 8 80 1 10 1 10 l
courteous 7 70 1 10 2 20
cheerful 6 60 ! 10 3 30 4

TABLE 11b

Perception of the Filipino workers on the traits of their Korean managers




Of the traits observed by the Koreans as very strong among the Filipinos, sensitivity,
friendliness, obedience, and courtesy where the ones the garnered the highest frequencies and
that 60% of the Koreans noted that they could not agree that Filipinos are punctual (see table
11.a).

For the Filipinos, they observed that the Kareans are Hardworking, trustworthy, and
punctual and that the Koreans garnered low frequency on courtesy.

TABLE 12

Koreans who noticed unproductive traits among workers

TABLE 13
Usnproductive habits noticed

lack of dedication to work

poor mathematical abilities




60% of the Korean respondents were able to notice some unproductive traits of the
Filipinos in their work place. And as shown in table 13 50% of them believe that the
Filipinos lack the dedication to work, 33% noticed that they lack initiative, and 17% noticed
that Filipinos have poor mathematical abilities and these managers who noticed these
deficiencies of the Filipino workers aim to counter these by setting good examples, by
providing a better work place, and by sending teams abroad to train and thus become more

competitive,

TABLE 14

Noticed productive habits of the Filipinos

TABLE 15
The productive habits noticed




Table 14 shows us that 70% of the respondents noticed productive habits of the
Filipinos and 43 % of these productive habits accounts for the Filipinos 'being good followers
as one respondent claimed "unlike in Korea many workers are so hardheaded".

Next in line are the Filipinos being hard working which accouats for the 28% percent
of the good traits noticed it has also been noted that Filipinos are so precise in their work and

are very optimistic.
TABLE 16
Reinforce positive behavior
f %
yes 10 100

Both Korean and Filipino respondents of the study believe that positive behavior and
good performance of the Filipino workers are being rewarded and reinforced.

And that the Korean reinforce these actions through verbal praises which accouats to
42% of the credits given by the respondents. Or they either give economic rewards send
them to train abroad, or to simply give a geatle tap on the back. (Table 17)



TABLE 17

ways of reinforcing positive behaviour
verbal praises 10 62.5
economic rewards 2 12.5
“tap on the back" 2 12.5
trainings abroad 2 12.5
TOTAL 16 100

While all of the Korean managers give rewards for outstanding performances, not all
of them reprimand their workers, only 80% of them. The rest as they put it, “just let the
person rectify his mistakes." Well, this is an imporiant finding because this is a deviation

from the usual blunt reprimands practiced by the Koreans specially to people of lower

positions.
TABLE 18
Reprimand workers
%
yes 80




TABLE 19

Form of reprimand

Those who reprimand their workers most of the time do employ verbal forms, which
accounts for 50% of the forms of reprimand employed by these managers. And as attested by
some of the workers by the researcher, there had been no incidence of violent canfrontations
that took place between a Korean and a Filipino in the company. While some 25% do
employ written reprimands and another 25% implements immediate dismissal depending an
the gravity of the offense.

TABLE 20

Ways of strengthening trust and confidence of workers

f
listening to the workers 7 47
promoting better work conditions 6 40
send them to train abroad 2 13
TOTAL 15 100




All of the Korean managers initiate ways of strengthening the trust and confidence of
the Filipino workers to the company. And of the ways as to how they do this listening to the
workers ' worries and sentiments accounts for 47%. While promoting a better work condition
for the workers, acoounts for 40% of the means employed by these manages. And the 13%
left is for sending them to train abroad (Table 20). Likewise all of the Filipino respondents
also believe that their Korean managers do initiate ways of strengthening the trust and
confidence of the workers to the compaay.

TABLE 21

Ways of strengthening camaraderie among workers

100% of the respondents do initiate ways to strengthen camaraderie and team work
among their workers. Table 21 shows that the number 1 of these ways is by sponsoring
company fun days, next is mingling with their workers 50 as t0 know their sentiments. And
lastly, the imposition of stricter rules but "it should be used with reservations, oaly when the

proper need arise." quips a Korean manager.



TABLE 22

Ways of developing worker’ sense of identity, pride, and commitment to the company

f
promoting work conditions 7 47
being honest with the workers 5 33
sending them abroad to training 3 20
TOTAL 15 100

Promoting better work conditions accounts for 47% of the ways forwarded by the
respondents in developing the workers® sense of identity, pride, and commitment to the
company. Being honest and nice to the workers also seemed appealing to the respondents for
it accounted for 33% percent of the means they forwarded. On the other hand sending
workers abroad to train and acquire better working skills acoouats for 20% of the ways

presented by the managers.



ANALTSES OF DATA

Althoogh the Eoreans ae besically mors handemtkiog oomparsd with Filipiocs
historialls spraking. the presert. pozacmic sitvaticn. of the muntry with its massive supply of
peemplond and vodermmplrred wockees sumly disousges indolene, Theeddry peaviding a
very gred motivation for workerss w0 work bard and be lovdl and sutesreient to their
company.  Fat then again, i 5 stll the steen posificn of this foper thet withoot cultoral
ey, temsions and corflide would surely gise, T was jost that the Komean manegers
frrwalved in this sndy proved that ame simdlarities or differences there is betareen thedr cultune
and that of the Filioo multeee cmid be wedlutifized and work for the advartage of the
iuterests 0 the whele orgardzation,

O masnn why these Enmass sywesded is thet the Filipiars' groopists socisl
reipntation worked o their advantage, A5 oompared o Ereenn workem. the Filipioss, & to
the wonds of roe of the Eorean managees, "are more subsecvient aod easier o bandie.”

Some of the Korsan mspondents find the Filipnos too jovial aad theedr ado a
serious atitude tomrands work, Fiest and foeeost, a5 was dismssed in the eatlier farts of this
paper, the Ereeans do have a very stong sense of disgpline and lopalty to the company,
O they e enjooed 8 company, Gheyte awred rf [felong enployments o jab sty
Wihereas the Filipinoe, job seouity 15 a foesign oncept [Andwes, 15859),

Agrther important finding of this sudy &5 the sigoificance of preparing to he familiar
with the hasic “ire and outs” of & culbere 50 as o effectively manage people,  Lucky fre the
Komeans cemgine simileities do exiss beteeen thern and theke Filipino workers in teems of
sociceolturd ofemdions, The Foveare and the Filipios ane both coiginadty agricultoral
coumries, Therefes, hoth ame orieated towank @ potemelisic srocture, That the oompany
amild be well-comparsd to & family, The management would be the fatber and its emplowees,
the children, Thus, in this stody, the Eneean maragers offer lisening ears to the coacerns of



thedr wotkers & among one of the ways of stengtherdeg the st and confidence of thedr
woress,  &nd aside from matedal sewands fie worderfild pedfemancns, thea: managers alao
exfibit mor: persomalistic waws of omoending their wotkers, Vers] pratses, and grotle fgs
ra the back which touches mom: the Filipion sgo,

The Fomeans piodple of oot wpestting @ mond of a person of higher authoeity tst
wouldnlt care less ahoot subondingtes * feelings he mandfram] in the wav thesz Froesan
raanagers peprimand their workers,  Most of them do esploy wertal reprimands oo divet
onafrontational appraach in peclfving the eepors of thelr workers, which for the Filipiace’
respect for anthoeily 15 stonger in this caee, siace act & single weiclent took plare sioo: the
compary hegan cperaticns,

The Fnrean managers interviemsd related that they do oot kacer the Filipino langage
(with the ezmepticn of cae, who hes stayed for mor than three vears nmw in the cougtry and
abo ha attended a langyage in oomunsication with their Filipion workers,  PBerause the
Filipioms, as descrbed b ooe of the Korean manggers” .. ate good in speaking English.
And 6% ameping that they fust get the wotlr done even I oy ondars ate act 5o dear’ With
thiz, it iz =xe to assume theh language difference pose ao harer to oxmmudcation o the
TPy,

Apther interesting point fouot ot by this stady is the shdlity of these Foeean
manapees o ad the ioddence of physical conflicts inside their compary, They revealed
that, ther= has heen oo hstory of fights breaking-mit between 8 Rorsan and a Filipino (a
Filipion friend of the rescamher in the company afesizd to that a2, EBesides, the data
gatherad srargthened the monsistency of this clain for all of them Jo infiate waps to impeos
wor cordifions. Sed dthoogh they notiosd that the Filipleos generally, do not show mouch
dndication o their wrek, o8 compared o Koman workers in their homeland. they sem to

tnlerate that by act imposing hamh messaes, Tnstead, they fndtiate ways of fretedng a better
wark aendition and frendty work eovironment and by heesting the meeal of their warkers by



cepding training ieams abrcad apd tre frequently spoasoring fan dgvs. At this they utilized
the fin loving atitede of the Filipieoe to their advartage, as in the words of ope of the
Fomean managers, "the being = jrdal of the Filipion peaple perbas evplain whe soe of oy
olleagues find their wotes & lacking in seriooeness towards work,”

Likewinz, it i5 dlsn ineresting 0 oote that aone of Forean managees inmbed in this
stydy chose o implement stacter tiles and polivies as a way of arrehing problems s=lating to
thedr workers, echape the fodlowieg fire foom ope of them wold explain this, "1 find the
Filipitoe very subeerdient bob goven the cioowastances, they coold dae be very stubibom and

oondd he & canse of a major paohlem ak Bhat”



CORCLUSION

In terms of poductity, with e compasy posting remarkatile increases n pofit over
fis sEven veas of nerdinn. the Koman managers drenlwed in this sudy bave proven that, thes
were suocEsstul with the way they bandle their workes, They were able to oweronme the toe
gt preesing factte that cmild hawe besn 3 bamier wands swozss) apd that is, mulharal
diversiry,

Thez et fnajor peaecn fioe the suncess of the cuthieal svnengy betwesn the Filipiace and
the Koreans iz the ahilify of thes: maragess to adapt and melate b theie workees withost moch
plizsitg the "sciertific appooaches” of the managenent dles of Western oouatries that ame
seldrm svited o Filipion temperament. And these Eroeean managers io Maman hae exhibited
thetr oorssimianess instad of calloosness o this socalled Filipion empesnent by espmising
outuralt sersitive managemest: e,

This sl was ahle o shoemase thediroportancs of sensitiviry towands nthee people's
oittural reieniations, otberoise, mangpemerdt will be clowded with mdsmmmkcation,
mizundersanding, fmstraticas, aod conflide,  Forralely, oo such probdems were enosuntaesd
by the Fopsan manggers in this sody, for they tad bwowa "how o romance with the
Filipdare,"

Ther cbd not alloer langoags ditfereness o be a barmrier towands inteaction. And some
hal even gotten out. of their way to learn the language: of the Filpioms,  Despite difbhoulties in
T mucaing, they were sill shie to mingle with their wockers, joke amund and bwe foa,

Alsn, they were fully aware of the imporance of reaching mat to their workers even
thiemah simple wave such & listerdng to thelr setiments and estahlishing fraguent peesonal
etz 43 soch they wees ahle to awcid the taiding of "noceas” that comdd bawe imnlaed
them fom their workers,  Likewise they were dso commendshle foe their initistives oo
fnstering tetter rappont mnd camaraderie amemg their workes, thos, kg atwatae oo the
wiability of the idea that Flipioms are tasically the "grompists” h:pP of paople,



e 1590 oxsvended that I is fe portant thet managers, eepenially expatriates
pst. attend tradniog 5 and semicars oo mansgement and ooture® And &z found ot by this

sy, these Forean managers who o some way |

had eaerted effors an having & badigroud

Facavlpdge of the Filipins werm able m deal and interact with the Filipinns with rlatre s,
This 5 tecase lmmeledge of o people”s rule provides insight into these penple such that
suderstanding 35 arrived at which facilivaes inferaction and Inoesssd podudivi,

And gt only tak, famdbarity of & patimilar outure will also erable an evpairiate
mafaner to amdtnrate Bresell to an alien eovivorenst with more selative e, thos, belping
in ohe's coging with the tauma of mltus shock, Thersfoee, with &l the abowe mentioned
positive repermussinong of Failianty and ssastivicy o otber paople s nultoral criendatione, it is
fneed mery imporant act 0 sidestep thess sud odbgrdl celeddstions = & 0 mam
manaerial efforts mreeadaptive and resporeive to the gesds of the membes of & woek

g EAtr,

20 Management by Culture. Jocano. F. Landa. Funlad

Research House, Quzon City,1990, p.20.



RECOMMENDATION

It is the recommendation of this paper that if one is to work and interact with a
foreign people, it is important that he should be familiar and sensitive to the cultural
orientations of that particular group of people. So as that, it would be relatively easier and
faster for him to get acquainted with the ways and means of the people he's dealing with.
This paper has illustrated the importance of being flexible and adaptive, and this can happen
only if one can understand the characteristics of a different culture no matter how peculiar

they may seem.

As it was, this paper is an important synthesis of whatever data was researched and
gathered by the researcher. But then of course, plausible alterations and adjustments could be
made by further researchers who would want to probe deeper from where this study has
started. First, it is the recommendation of the researcher that future studies an cross-cultural
management be made not only involving Koreans but also other major foreign investors in the
country. And that the sizes of the samples should include more respondents so as to allow

the influx of a more varied and substantive data.

It is alsp important that non-English respondents be made comfortable in answering
questions by using the language most comfortable to them. Thus, knowledge of their
language would provided a very good advantage for the researcher to arrive at a more reliable
data. And maybe, future researchers on the same topic could use another method of gathering



data, not just employing questionnaire instruments, but also methods that could probe better

into the insights of the respondeats. Thus, assuring a more credible data gathered.
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Questionnaire

Hi! I'm Ariel Gaspi, a B.A. Behavioral Studies student of the Universi
Phl!npplnes doing an .undergraduate thesis on how Korean managers&J alr\:gr?ggiroarri
ethics adapt to Filipino rank and file employees. All answers will be treated as
confidentials and there will be no right or wrong answers. Your cooperation in
answering the questions will be of great help to the success of this study.

Name (optional):

Age:

Sex:

Position in the company:
Job description:

(please put a check on the space beside the appropriate answers and kindly speci
when asked to do so.) PRIop Y speciy.

01. How long have you been here in the Philippines?

less than half a year
half a year to 1 year
1 to 2 years

2 to 3 years

more than 3 years

L

02. How did you prepare for your deployment here?

no preparations at all
read books and other material about the Philippines
attended trainings/seminars on cross-cultural adjustments

others, pls. specify,

03. Did you encounter any difficulties in dealing with your Filipino subordinates?

yes ____no

if yes, proceed to #4.
if no, proceed to #6.

04. What were these difficulties?

language problems
insubordinate workers
______different work attitude of the Filipinos
05. How did you cope with these difficulties?

attend language shools
______imposed stricter rules ' .
implemented new manegerial techniques

others, pls. specify




06. Do you know the Filipino language?

yes no

—_——

if no, do you intend to know it?

yes no

07. Are you familiar with the Filipino non-verbal forms of communication?

yes no

if yes, how did you know these?

through reading
through frequent contacts with the Filipinos
others, pls. specify

08. Did you encounter any difficulties in communicating with Filipino workers?

yes no

if yes, how did you cope with this difficulty?

sought help from a Filipino

sought help from a fellow Korean
did some studying
others, pls. specify

09. Are you aware of the so-called "Filipino time"?

yes ____no

finds it very annoying

just ignore it
others, pls. specify

10. For each of the traits that follow check () the column that would correctly describe
your Filipino workers:

agree neutral
disagree

hardworking
trustworthy

punctual



sincere
helpful
friendly
obedient
sensitive
courteous

cheerful

11. Have you noticed any unproductive traits among your Filipino workers?
yes no
if yes, what are these?

lack of dedication to work
lack of initiative

lack of loyalty to the company
others, pls. specify

how did you counter these unproductive habits?

12. Have you noticed any productive traits unique only to the Filipinos?

yes ____no

if yes, what are these?

13. Do you reinforce and support positive behavior and performance of your worker?
yes no

if yes, how do you do so?

______economic rewards



verbal praises
a gentle tap on the back
others, pls. specify

14. Do you reprimand your workers?

yes no

if yes, how do you do so?

verbal reprimand
written reprimand
others, pls. specify

how do your workers react to your reprimands?

no reaction at all
reacts violently

they just comply
others, pls. specify

15. Do you initiate ways to strengthen the trust and confidence of the Filipino workers
to the company?

yes no

if yes, how do you do so?

by promoting better work conditions
by listening to the worries and difficulties of the workers

others, pls. specify

16. Do you initiate ways to strengthen teamwork and camaraderie among your Filipino

workers?
no

—

yes

if yes, how do you do so?

by sponsoring company fun d.ays .
by imposing stricter rules against misconduct

others, pls. specify




17. Do you initiate ways of developing your workers' sense of identity, pride, and
commitment to the company?

yes no

if yes, how do you do so?

Thank You Very Much...



Questionnaire

Hi! I’'m Ariel Gaspi, a B.A. Behavioral Studies student
of the University of the Philippines doing an undergraduate
thesis on how Korean managers and their work ethics adapt to
Filipino rank and file employees. All answers will be
treated as confidentials and there will be no right or wrong
answers. Your cooperation in answering the questions will be
of great help to the success of this study.

Name (optional) :

Age:

Sex:

Position in the company:

Job description:

(please put a check on the space beside the appropriate

answers and kindly specify when asked to do so.)

01. How long have you been working with the company?
less than half a year
half a year to 1 year
1 to 2 years

2 to 3 years

more than 3 years



02. How did you prepare yourself to work under Korean
employees?

no preparations at all

read books and other material about the
Philippines

attended trainings/seminars on cross-cultural
adjustments

others, pls. specify

03. Did you encounter any difficulties in dealing with your
Korean managers?
yes ______mno
if yes, proceed to #4.
if no, proceed to #6.
04. What were these difficulties?
______language problems
very strict work policies
different work attitude of the Koreans

others, pls. specify

05. How did you cope with these difficulties?
tried to learn Korean language
tried to be more disciplined

didn’’t make any adjustments at all

others, pls. specify



06. Do you know the Korean language?

yes no

if no, do you intend to know it?

yes no

07. Are you familiar with the Korean non-verbal forms of

communication?

yes no

if yes, how did you know these?
through reading
through frequent interactions with the Koreans

others, pls. specify

08. Did you encounter any difficulties in communicating
with these Koreans?
yes no

if yes, how did you cope with this difficulty?
sought help from another Korean
sought help from a fellow Filipino

did some studying

others, pls. specify
09. Were you ever been late for work?

yes no




if yes, how often?(pls. check) if no, proceed to #10
very seldom
seldom
often
very often
10. How do the Koreans relate with tardiness?
they find it very annoying
they just ignore it

others pls. specify

11. For each of the traits that follow, check the column
that would correctly decribe the Koreans in your
company .

agree neutral

disagree

hardworking
trustworthy
punctual
sincere
helpful

friendly



obedient

sensitive

courteous

cheerful

12. Have you noticed any productive traits unique only to

the Filipino workers?

yes no

if yes, what are these?

14. Do the Koreans reinforce and support positive
behavior and performance of the Filipino worker?
yes no

if yes, how do they do so?
material rewards
verbal praises

______a gentle tap on the back

others, pls. specify




15. Do these Koreans reprimand their workers?

yes no

if yes, how do they do so?
verbally
through writing

others, pls. specify

how do the workers react to these reprimands?
no reaction at all
reacts violently

_____they just comply

others, pls. specify

16. Do these Koreans initiate ways to strengthen the trust
and confidence of the Filipino workers to the company?

yes no

if yes, how do they do so0?
by promoting better work conditions

by listening to the worries and difficulties of

the workers

others, pls. specify

17. Do the Koreans initiate ways to strengthen teamwork and
camaraderie among your Filipino workers?

yes no

if yes, how do they do so?

by sponsoring company fun days



by imposing stricter rules against misconduct

others, pls. specify

18. Do they initiate ways of developing your workers’ sense

of identity, pride, and commitment to the company?

no

yes

if yes, how do they do so?

Thank you very much
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